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Cuatro Ejemplos

- Poner al paciente en el centro de la atencion: Australian Healthcare and
Hospital Asociation:

- Uso de las plataformas Digitales para generar Valor en Paises de Ingresos
Bajos y Medios: Momcare Program Kenya

- Modelos de compra de resultados (Outcomes): Hospital Einstein en Brasil

- Uso de la informacion para mejorar los procesos de compra: Value Based
Procurement Pilots NHS



Paciente en Centro de la Atencion

Australian Healthcare and Hospital Asociation:
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https://ivaluebasedcareaustralia.com.au/publications/case-studies/

Case study

y ‘k Australian Centre for

Adopting a VBHC approach in providing radiation therapy to

adolescent and young adults

While the health system reorients
to incentivise and support person-
centred and sustainable care that
focuses on outcomes over activity,
and value over volume, health
services are already demonstrating
such shifts.

This case study was developed in
collaboration with the Allied Health
Professions’ Office of Queensland
(AHPOQ) as part of the Queensland
Health Allied Health Framework for
Value-Based Health Care (visually

represented in figure 1). It has

Understand
the care pathway and

shared needs.

been presented to demonstrate how a shift towards Value-Based Health Care (VBHC) was achieved
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Uso de las plataformas Digitales para

generar Valor en Paises de Ingresos

Bajos y Medios

MomCare Program: Kenya
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MEYMCARE Pharmicosss

Momcare - A digital smart
contract for maternal care

Reproductive Health Supplies Coalition
Webinars
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Implementing value-based
healthcare using a digital health
exchange platform to improve
pregnancy and childbirth
outcomes in urban and rural
Kenya

Peter Dohmen*?*, Teresa De Sanctis?, Emma Waiyaiya*,

Wendy Janssens®¢, Tobias Rinke de Wit3$, Nicole Spieker?,
Mark Van der Graaf® and Erik M. Van Raaij?

ity Rotterdam,

Netherlands

Maternal and neonatal mortality rates in many low- and middle-income
countries (LMICs) are still far above the targets of the United Nations
Sustainable Development Goal 3. Value-based healthcare (VBHC) has the
potential to outperform traditional supply-driven approaches in changing
this dismal situation, and significantly improve maternal, neonatal and child
health (MNCH) outcomes. We developed a theory of change and used a
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https://www.frontiersin.org/articles/10.3389/fpubh.2022.1040094/full
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Modelos de compra de resultados (Outcomes):

« Hospital Israelita Albert Einstein
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It takes two to dance the VBHC tango: A multiple case study of the adoption [ %&
of value-based strategies in Sweden and Brazil

Pedro Ramos ™™, Carl Savage °, Johan Thor %, Rifat Atun®, Karin Solberg Carlsson®,

Marcia Makdisse °, Miguel Cendoroglo Neto °, Sidney Klajner ®, Paolo Parini “*
Pamela Mazzocato *

2

2 Department of Learning, Informatics, Management and Ethics, Medical Management Centre, Karolinska Institutet, Sweden

® Hospital Israclita Albert Einstein, Brasil

© Theme Inflammation and Infection, Karolinska University Hospital, Sweden
4 H7 Medicin, Huddinge, Endokrinologi och diabetes, Karolinska Institutet, Sweden
® Department of Global Health and Population, Harvard T.H. Chan School of Public Health, Harvard University, USA

ARTICLE INFO

Keywords:

Value-based healthcare
VBHC

Complex innovation
Organizational research
Sweden

Brazil

ABSTRACT

Although Value-Based Health Care (VBHC) is widely debated and cited, there are few empirical studies focused
on how its concepts are understood and applied in real-world contexts. This comparative case study of two
prominent adopters in Brazil and Sweden, situated at either end of the spectrum in terms of contextual pre-
requisites, provides insights into the complex interactions involved in the adoption of value-based strategies. We
found that the adoption of VBHC emphasized either health outcomes or costs — not both as suggested by the value

equation. This may be linked to broader health system and societal contexts. Implementation can generate
tensions with traditional business models, suggesting that providers should first analyze how these strategies
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Value Based Procurement Pilots NHS
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Collaborative Working Reduces Overnight Stays For Parotid Surgeries In
Value Based Procurement Pilot

5 August 2021

| was impressed with the support in implementing the new product and technique and looking at the full patient
journey. The support provided by Baxter helped ensure all aspects of the patients journey were mapped and helped
highlight areas of focus such as meeting patient's expectations for day case surgery prior to surgery.

Navin Mani, Consultant Head and Neck Surgeon, Manchester NHS Foundation Trust

The Challenge

Manchester University NHS Foundation Trust is an NHS Acute Foundation Trust which operates 10 hospitals throughout Greater Manchester. It is the largest
NHS trust in the United Kingdom, with an income of £1.6 billion and 21,945 staff.

The trust processes 93 parotid surgery cases per annum. A parotidectomy is the surgical removal of part or all of the parotid gland. The operation is performed
under general anaesthetic. At the end of the operation the surgeon places a drain (plastic tube) through the skin in order to prevent any blood clot collecting
under the skin.

Patients spend on averaae 2.5 niahts in hospital. Workina with the clinical and brocurement teams at Manchester NHS FT. Baxter Healthcare successfullv

https://www.supplychain.nhs.uk/programmes/value-based-
procurement/vbp-case-studies/
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Observaciones Finales

Existen multiples ejemplos a nivel mundial sobre la implementacion
de acciones de SBV

La implementacion de SBV ha mostrado mejores resultados en
acciones especificas que en intervenciones generales.

El nivel de desarrollo de un sistema de salud o el tamano de la
economia NO han sido barreras para la implementacion de
acciones de SBV

La documentacion y difusion de las acciones que es implementen
en nuestro pais seran un catalizados para acelerar nuevas

experiencias.
e 6 6 6 ® 6 060 0
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